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STEM Magnet Academy 
Local School Council 
Special Meeting Minutes 

March 18, 2015 

I. Call to order 
Mrs. Langston called to order the special meeting of the Local School Council for the 
STEM Magnet Academy at 5:35pm on March 18, 2015, in the STEM Magnet 
Academy gymnasium.   

II. Roll call/Establish Quorum  
Mrs. Langston conducted a roll call. The following persons were present:  

Jeremiah Abiade  
Maria Amoruso  
Deborah Bonner  
Deana Caccavale 
Deidra Harper  
Sadika Langston 
Jeff McCarter 
William O’Neill (not present) 
Gretchen Brinza 
Lindsay McGrane 
Zakiya Libby-Williams (not present) 
Maria McManus 
 
Quorum was established. 

III. Review and Approval of Agenda 
Mr. Abiade moved to approve the agenda.  Mr. McCarter seconded the motion.   
 
Vote:  10 in favor  

IV. Special Guest  
David Ramos – Parent at Ogden School running for Local School Council Advisory 
Board.  Mr. Ramos stated that he has been a member on the Ogden Local School 
Council for 17 years and is one of six candidates running for LSCAB to be voice of 
Network 6.  Mr. Ramos stated that as a member of the LSC Advisory Board, he would 
focus on issues with Aramark cleaning up school and the new revised Student 
Handbook.  Mr. Ramos stated that ballots for LSCAB are due on Friday, March 20th.   
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V. Review the Principal Selection Process 
-- Mrs. Harper described the Principal Selection Process, which begins with the LSC 
posting an advertisement of the position with the CPS Talent Office.   The 
advertisement can be posted on Wednesdays or Fridays and the LSC is required to post 
the advertisement for ten business days.  After the advertisement has been posted, 
interested candidates submit resumes and the LSC ranks resumes.  At this point, the 
LSC would review resumes and vote whether or not the LSC would move forward in 
interviewing candidates who submitted resumes. If the LSC chooses not to move 
forward, there is the opportunity to offer a contract to a candidate.  If the LSC chooses 
to interview candidates, candidates are interviewed and the LSC will then vote to 
identify the candidate that is most appropriate for the principal position.  As part of the 
process, Ms. McManus would submit a resume to be reviewed after the principal 
position has been advertised.     

VI. Principal Selection – Advertisement 
-- Review School Needs Questionnaire 
1.  What are the school’s biggest problems, challenges, or needs?  
-- Challenging school climate 
-- Limited parent engagement/inclusiveness 
-- Limited partnerships 
-- Camaraderie among staff; between parents and staff 
-- Lack of foreign language 
--  Space and parking 
-- Teacher morale  
--  Communication 
--  Need to continue STEM innovation   
-- Transparency  
-- Leadership in building trust and collaborative school culture amongst teacher, 
parents, and community members.   
-- Safety 
-- Professionalism 
-- Strong instructional leadership 
-- Leadership with experience in a STEM school 
-- Cultural competency 
2.  How do you think a principal can best help us overcome those challenges or needs? 
-- In order to address the current climate issues, the principal should be above the fray 
and not get involved in disputes; should be seen as a person the staff can come to for 
arbitration; the principal may have to remove people who contribute to toxic climate.  
-- Communication – the principal could be open and transparent so decisions are 
understood. 
-- Develop partnerships and work with outside groups. 



 3 

-- Fundraising 
-- Hiring of high quality staff and teachers 
-- Develop camaraderie among teachers 
-- Develop camaraderie amongst parents and between parents and teachers 
-- Demonstrate professionalism during interactions 
-- Create climate of cooperation to mend the school community; set expectations for 
school culture 
-- Hold everyone accountable 
-- Have an open door policy 
-- Create a climate where teachers are supported 
-- Lead by example 
-- Consistency  
– Be solutions-oriented 
-- Create safe avenues for communication 
-- Promote professional development, especially in STEM, NGSS, CCSS, and 
technology standards 
-- Capitalize on scheduling to encourage and model collaboration    
-- Continue working on space and parking issues 
-- Create a comfortable work environment where teachers can be focused on children 
-- Utilize supports to address culture and climate issues 
-- Being proactive 
-- Encourage cultural competency 
3.  What are our school’s greatest strengths or successes?   
-- Diversity of STEM staff and students reflects the diversity of Chicago 
-- Strong academic start, continuous academic growth, academically challenging 
environment 
-- Student attendance 
-- Performance on standardized tests 
-- Teacher quality  
-- Proximity to UIC and IIT (for developing partnerships) 
-- Arts 
-- Level 1+ school within 3 years 
-- Strong science and engineering programs 
-- Safe environment 
-- Academic partnerships (UIC, Abbott Labs) 
-- Principal relationships with students 
-- Chicago Children’s Choir 
-- Sports teams 
-- Girls’ etiquette class 
-- STEM walkathon  
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-- Staff is focused, approachable, trustworthy 
-- STEM focus 
-- Differentiated homework 
-- Talent of students  
-- Strong community (e.g., ski and water park trip)  
-- Vertical planning 
-- Creative freedom for curriculum development 
-- Staff is not micromanaged 
-- Resources (provided by both school administration and parents) 
-- Supportive parent community (social, emotional, financial, academic support)  
-- Clean, well run facility   
-- Student programs (e.g., student council, animal caretakers) 
-- Strong leadership  
-- Approachable leadership  
4.  Is there anything else you can think of that will help us find the best possible 
principal for our school? 
STEM principal should:  
-- Be committed to increasing diversity of staff (e.g., male teachers). 
-- Recognize the challenge of this job and the need to hold on to talented staff 
members.   
-- Understand STEM education and have a background in developing STEM 
curriculum; have an education or relevant experience in science 
-- Be committed to STEM model and how it will evolve  
-- Understand challenging curriculum looks like 
-- Demonstrate strong leadership qualities 
-- Be honest, trustworthy, visible, and work hard to create climate of cooperation 
-- Demonstrate the ability evaluate and attract and keep the best teaching talent 
-- Demonstrate knowledge regarding meeting the needs of diverse learners 
-- Be an instructional leader  
-- Have an open door policy for students, staff, and parents 
-- Not be bogged down by extraneous issues  
-- Principal should have support 
--- Several teachers expressed the opinion that STEM already has the best principal for 
our school. 

 

VII. Public Participation  
-- Network 6 Chief, Mr. Johnson, was asked to provide the LSC with some insight into 
what our next steps should be.   Mr. Johnson stated that he would like to meet with the 
LSC in closed session in order to discuss further details, but stated that the principal 
selection process is very transparent in terms of posting the advertisement for the 
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principal position.  Mr. Johnson suggested that the LSC should be very clear that 
everyone is on the same page and that the LSC should aim to select the right principal 
in the right way.  Mr. Johnson shared that he is very impressed with how STEM has 
been doing and he feels that we can work out the culture and climate issues at STEM 
without much effort.  Mr. Johnson said that he is proud of what STEM is doing 
academically and wants to continue to move forward. Mr. Johnson stated that CPS 
prefers to have contract principals in place at schools rather than interim principals.  
Mr. Benton asked how the STEM LSC was doing in terms of timing for advertising the 
principal position.  Mr. Johnson said that the STEM LSC was on time with this meeting 
and that the board (CPS) would be able to approve a principal contract for STEM in 
July based on where the LSC is in the process at this time.   
-- Mrs. Olevich addressed some of the responses to the School Needs Questionnaire, 
suggesting that some answers were broad and idealistic.  Mrs. Olevich urged the LSC 
to think specifically about the middle school grades, citing the fact that grades for 
students in 7th grade are critical for admission to selective enrollment high schools.  
Mrs. Olevich wants to know that principal has a vision for creating a dynamic 7th and 
8th grade curriculum that would encourage parents to stay at STEM rather than moving 
to an academic center at a high school.  Mrs. Olevich complimented the strong 
engineering and science curriculum at STEM and suggested that feel it is more 
important for middle school students to have that instruction than a kindergartener.  
Mrs. Brinza disagreed, citing the Next Generation Science Standards that have been 
used to design STEM science and engineering curricula.  Mrs. Brinza stated that 
kindergarten science and engineering is the foundation upon which students will build 
mastery of the NGSS.  Mrs. Brinza also stated that 7th grade science test scores are 
taken into consideration when it comes to admission to selective enrollment high 
schools.   
-- Mrs. Dervin shared that her son has flourished academically in the STEM learning 
environment and urged the LSC to consider that the potential disaster that could happen 
if there is a change in the strong leadership of the school.  
-- Mrs. Blake stated that her concern is continuity.  As she looked at options for her 
children for 7th and 8th grade, she felt that continuity was important for her the 
education of her children.  She felt that STEM needs to move forward with a strong 
vision for 7th and 8th grade rather than starting from scratch.    
-- Mr. McCarter suggested creating a Google Doc for the LSC to work collaboratively 
in creating an advertisement.  Mr. Johnson suggested meeting with the LSC in a closed 
session to further discuss the details of an advertisement of the principal position.      

VIII. Announcements 

IX. Closed Session  
-- Mr. Abiade moved that the LSC enter closed session.  Mrs. Harper seconded the 
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motion.   
 
Vote:  9 in favor 
 

X. Adjournment  
Mrs. Langston moved to adjourn the meeting at 7:52pm.  Mrs. Brinza seconded the 
motion.   
 
Vote:  9 in favor.   

Minutes submitted by:  Lindsay McGrane 


